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THE NATIONAL ASSOCIATION OF HOUSING COOPERATIVES

Welcome
DEAR MEMBERS AND PARTNERS,

As America’s home for cooperative housing
communities, NAHC supports and educates existing
and emerging cooperative housing communities and
promotes them as the best and most economical
form of homeownership. During the recent housing
and economic downturn, we saw first-hand the value
and resiliency cooperatives offer to individuals and
families, regardless of the economic climate.
During NAHC’s just completed strategic planning
session, the Board of Directors re-affirmed our three
priority areas: sound financial management; safety
(encouraging generational continuity and extending
occupancy) and increasing local, state and federal
advocacy efforts. To pursue our mission effectively,
NAHC advocates with government agencies,
recruits and trains members through conferences
and workshops and promotes the benefits of selfgoverning cooperatives. Last year, we streamlined the
sign on procedure for industry issues and increased
our ability to respond to and advocate for issues of
shared concern through our legislative calls to action.
In this first Progress Report, we look back at last
year’s accomplishments and look ahead at how we will
continue to meet the needs of housing cooperatives
throughout the country. We are particularly proud to
have joined with cooperatives in the U.S. and around
the world for the International Year of Cooperatives,
designated by the United Nations General Assembly to

encourage the growth and recognition of cooperatives.
Throughout the year, various activities highlighted
how cooperatives promote socio-economic
development in general and reduce poverty, generate
employment and spark social integration.
Last summer, we were honored to participate in
a White House meeting on the current and future
role of cooperatives in America. Among the topics
we discussed: co-op lending, farm credit, the Small
Business Association, and housing finance.
Like any successful cooperative housing community,
NAHC’s solid foundation begins with you: our members
and partners. Your commitment, ideas and sense of
community contribute to our success and make our
work possible. Last year, we focused on strengthening
our ability to meet your needs and serve as the
leading voice in the industry. Specifically and most
visibly, we began the process of enhancing member
communications with a new web site which we’ll
launch this year. Behind the scenes, we tested and will
soon launch a new database management system to
help us cultivate the strength of our community. With
the introduction of these improvements, we’re pleased
to report that we continue to maintain a strong and
growing financial profile. Together, these internal
enhancements are just a preview of how we are
strengthening our collective and cooperative voice
and positioning us for growth well into the future.

Cooperatively yours,

Vernon Oakes
President

Ralph J. Marcus
Chair, Board of Directors
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About Us
NAHC IS AMERICA’S HOME FOR
COOPERATIVE HOUSING COMMUNITIES
OUR MISSION: TO SUPPORT AND EDUCATE EXISTING AND
NEW COOPERATIVE HOUSING COMMUNITIES AS THE BEST
AND MOST ECONOMICAL FORM OF HOMEOWNERSHIP.
The National Association of Housing Cooperatives (NAHC) is a 501(c)(3) nonprofit
national federation of housing cooperatives, mutual housing associations, other
resident-owned or controlled housing, professionals, organizations, and individuals
interested in promoting the interests of cooperative housing communities.
Incorporated in 1960, NAHC is the only national cooperative housing organization.
NAHC members include:
Associations and federations of housing
cooperatives organized around a special-interest
and/or a geographic region
Individual housing cooperatives
Organizations and professionals that provide
services to housing cooperatives, such as
attorneys, property management firms, nonprofit
organizations, financial organizations, accountants,
government agencies, and consultants
Groups and individuals that develop
housing co-ops
Registered Cooperative Managers
Other individuals and organizations interested
in housing co-ops
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2012 Accomplishments
With the support of members and partners like you, NAHC:

RAISED the awareness of the benefits of cooperative housing
communities by participating in the United Nations’ International
Year of Cooperatives (IYC), a global movement of 1.4 million
businesses and one billion people that promoted the
contributions of the cooperative business model to poverty
reduction, employment generation and social integration.

STRENGTHENED organizational infrastructure with the introduction of a new
database management system, which also will help the organization enhance its
member advocacy efforts with legislative “calls to action” and redeveloped
www.nahc.coop to be launched in 2013.

INCREASED the number of certified site managers by training 40 Registered
Cooperative Managers. The RCM training and certification program is held twice
yearly and is designed to give housing cooperative site managers the specific skills
and access to resources they need to be successful property managers.

HOSTED the 52nd annual conference which attracted attendees from all over the U.S.
and was one of the highest attended conferences in recent years with outstanding
educational and networking opportunities for members and partners.

LAUNCHED an online directory of professional members that provide valuable
services to the housing cooperative community.

MONITORED legislation at the state and federal levels to
protect and advance cooperative housing initiatives. In
particular, NAHC worked to defeat proposed legislation in
Massachusetts that would have fundamentally altered the
principles of cooperative housing.
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Member Associations
CSI Support & Development
California Association of Housing Cooperatives
Cooperative Housing Association of New England
Council of New York Cooperatives and Condominiums
Delaware Valley Association of Housing Cooperatives
Federation of New York Housing Cooperatives and Condominiums
Midwest Association of Housing Cooperatives
New Jersey Federation of Housing Cooperatives
Potomac Association of Housing Cooperatives
Southeast Association of Housing Cooperatives

Partners
Cooperative Development Foundation
Cooperative Housing Federation of Canada
National Cooperative Bank
National Cooperative Business Association

NAHC salutes the work and dedication of partners like National Cooperative Bank.

Profile
NATIONAL COOPERATIVE BANK (NCB) is

grown recently as a result of the recession,” says
an important NAHC partner. Both organizations
Charles E. Snyder, president and CEO. “Before
share a common mission:
the recession, people didn’t
helping cooperatives grow
see a need to cooperate;
and advocating for their
now they see the need to
success. NCB provides
work together more – and
complete banking services
they’re realizing the beneﬁts
to cooperatives and other
of cooperatives – which
member-owned organizations
include good governance
throughout the country.
models and a high degree of
Speciﬁcally, it serves an underserved
trust and transparency,” he says. In fact,
niche: helping people who join
cooperatives fared much better during
cooperatively to create social, personal
the recent downturn than many singleor business enterprises, particularly in
family homes because of many factors
low-income communities.
– including that high degree of trust and
NCB traces its history to an Act
transparency.
NCB’s competitive edge is derived
of Congress that created it to serve
Charles E. Snyder,
President and
from its intimate understanding of and
cooperatives outside of the agricultural
CEO, NCB
longstanding work with cooperative
and utility industries.
“While cooperation is an age-old value, public enterprises, which helps differentiate it among
other ﬁnancial institutions.
opinion about cooperatives and cooperation has
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2012-13 NAHC
Board of Directors
Chairman
Ralph J. Marcus
President
Vernon Oakes
Vice President
Greg Carlson
Secretary
Mark Shernicoff
Treasurer
Linda Brockway
Tony Beck
Richard Berendson
Jackie Brown
Fred Gibbs
Wendy Harshaw
Karen Harvey
Anne Hill
Charlotte Lann
Barbara Loatman
Bill Magee
Randall Pentiuk
Lewis Powell
Alfred Reynolds
Norma Robinson
Mary Ann Rothman
Stephen Sarine
Stephen Somuah
Hope Turner
Billie J. Walker
Ruthie Wilder
Roger Willcox
Kimalee Williams
Executive Director
Mitch Dvorak, MS, CAE
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SIX REASONS

WHY NAHC IS AMERICA’S
HOME FOR HOUSING COOPERATIVES

COOPERATIVE HOUSING
BULLETIN
October 30–November 2

A member service of the National Association of Housing Cooperatives

Winter 2013
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Ready to go to Scale?

4
NAHC Conference
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Accomplishments
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People and Places

8
Directors & Ofﬁcers
Insurance: What Your
Insurance Agent May
Not Tell You

10
Four Morale-Boosting
Tips From Dr. Seuss

more than $150 million
over the 14 year remaining
term of the current loan and
eliminate reﬁnancing risk
should interest rates rise.
The Mortgage Insurance
Fund of the State of New
York Mortgage Agency and
New York City’s Housing
Development Corporation
(HDC) will be providing
credit support with $55
million and $15 million
coverage of the loan,
respectively. Loan proceeds
will be used to prepay Coop City’s current mortgage
and complete capital projects
Aerial View of Co-op
City, Bronx, New York
currently underway, and for
the ﬁrst time provides for
additional new reserves to
NEW YORK STATE, NEW YORK CITY AND THE address future capital needs.
US DEPARTMENT OF HOUSING AND URBAN
Located in the Baychester section of the
DEVELOPMENT announced the closing of a
DEV
Bronx, Co-op City is situated on 330 acres. It
$6211.5 million loan to Co-op City in the Bronx.
is the largest co-op in the US. In addition to
The Federal, state and city governments announced 35 residential structures with 15,000 units,
thatt their respective agencies have joined together
the site includes three shopping centers, a 25OURTESY OF WWW.RIVERBAYCORP.
P COM
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Laargest US Co-op is the First to Reﬁnance with
Neew Co-op Addition to HUD 223f Program
No Time for Timidity
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cooperatives, advocating for your needs in Congress, state legislatures
and federal agencies.
NAHC enhances your
cooperative’s leadership and management skills. Our annual conference
is the “go-to” cooperative housing educational and networking event.
NAHC’s Registered Cooperative Manager (RCM) certification program
is the only program that provides comprehensive training for housing
cooperative site managers. We also offer a workshop, “Roles, Risks and
Responsibilities,” which helps Boards of Directors and management
of cooperatives with good governance practices and also helps Boards
prepare for a mortgage loan payoff.

NAHC's web site (ww.nahc.coop) includes a library
of cooperative housing publications, customized resources and links to
recent legislative and regulatory updates.

We’re here to help you with
questions about operating your housing cooperative; in-depth
consulting services can be arranged for a fee.

NAHC’s quarterly newsletter brings you legislative issues, news
and other information.

DISCOUNTS ON HEALTH AND HOME ITEMS
NAHC offers discount programs for prescriptions and other health
services as well as discounts on major appliances through GE/Hotpoint.
NAHC is working with national insurance companies to develop a
discounted insurance program for members.
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2012 Annual
Conference Highlights
BUILDING SUSTAINABLE COMMUNITIES
THROUGH COOPERATIVE HOUSING
EDUCATED more than 400 attendees and offered more than 40
educational courses and networking opportunities for members,
partners and exhibitors.

TRAINED AND CERTIFIED 24 participants as Registered
Cooperative Managers, the industry-leading property manager
designation.

RECOGNIZED the contributions of individuals and organizations
with the Distinguished Service, Cooperative Star and Jerry
Voorhis Memorial Awards; introduced the Development and
Preservation Award.

ELECTED six new members to the Board of Directors.
CELEBRATED achievements and had fun at the “Strut Your Stuff”
luncheon, an opportunity for member cooperatives to show pride
in their communities.

Top: The Annual Conference provided many
educational sessions including this one featuring (left to right): Ralph Marcus (seated), NAHC
board chair; Bill Eaton, NAHC board member
and Larry Mathe, senior vice president, National
Cooperative Bank. Above: Keynote Speaker Eric
DeLuca, program manager, International Year of
Cooperatives, National Cooperative Business
Association, addresses the opening general
session. Right: Many of the educational sessions
offered participants Q&A opportunities.
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2012 Annual Conference Highlights

Profile
KELLY BARTH, RCM
Property Manager, Rose Hill Townhouses, Inc.
Commerce City, Colorado

Top left: Attendees at the awards luncheon. Top right:
Judy Sullivan, NAHC Director of Government Relations.
Above: Members showed off their pride – and dance
moves – during the Strut Your Stuff: Coop Pride Luncheon.

While 24 participants received their Registered Cooperative Manager
(RCM) Certiﬁcate at the annual conference, others, like Kelly Barth,
received her RCM at a training earlier in the year. She continues to use
what she learned in her day-to-day work as property manager for Rose
Hill Townhouses.
“I learned about every aspect of cooperative housing management,”
said Kelly. One of the additional beneﬁts of attending the program was
getting to know other managers. “What really surprised me was the
number of cooperatives that are out there,” said Kelly. “Now, when I have
a question, I can reach out to my peers who are property managers at
other cooperatives throughout the country or consult the RCM handbook.”
“Our Board wants to learn everything it can to make sure our
property is running smoothly,” she said. “And that’s why I’m glad that
we’re part of NAHC – it’s like a big family.”
And for Kelly, working at Rose Hill Townhouses is like coming home.
She has wonderful memories growing up in the Rose Hill Townhouses
community. Today, Rose Hill Townhouses is a diverse community
that carries on some of its earlier traditions: a block party, a haunted
Halloween garage and a chili cook off. Even one of the ﬁrst residents
continues to live in a townhouse there. “We’ve had multi-million dollar
offers from companies that want to buy the property,” she said. But
each time, resident owners have said no. “We’re a real community,”
she said “and we want to keep it that way.”

October 30–November 2
Join NAHC members, partners and exhibitors
at the 53rd Annual NAHC Conference,
“Cooperative Housing Threads the Needle of
Change” at the Grand Hyatt Seattle, located
steps from Pikes Place Market, the waterfront
and Seattle’s iconic Space Needle. Stay tuned
for details and the call for award nominations.

COOPERATIVE HOUSING THREADS
THE NEEDLE OF CHANGE
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Twenty-four managers earned their RCM certiﬁcation
during NAHC’s 52nd Annual Conference.
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Annual Conference Profiles
Excerpts from Randall Pentiuk’s nomination letter of William Magee
for the 2012 Jerry Voorhis Memorial Award, which recognizes lifelong
contributions to cooperative housing.

WILLIAM MAGEE
Anyone who has known Bill Magee for more than a moment
knows that he is passionate about housing cooperatives and
even those who have known him for years often do not realize
the depth of his dedication to and love for the cooperative
movement, to which he has dedicated his life. Bill is a perfect
recipient for the Jerry
Voorhis Memorial
Award because he
doesn’t just talk
the talk of housing
cooperatives, he walks
and lives it every day.
Bill has lived in Noble
Square Cooperative for
more than 35 years. The
majority of this time he
has served on the Board
of Directors, and held
Above: Bill Magee (third from left) receives
the
position of president
the Jerry Voorhis Memorial Award with (left
to right) Richard Berendson, NAHC Board
for more than 20 years.
member, Vernon Oakes, NAHC President,
He has served as NAHC
and Randall Pentiuk, NAHC Board member.
president and currently
Below: Chicago’s Noble Square Cooperative.
sits on its Board of
Directors. He is a
longtime President of
Midwest Association of
Housing Cooperatives
and is involved in its
many conferences
and educational
opportunities offered
throughout the year.
The very fact that Bill has continued to serve in such esteemed
positions at the local, regional and national levels speaks
volumes to the faith and trust that he earned by the membership
of each of these organizations.
Bill understands that without education, without passing
on the knowledge we have all beneﬁtted from by the Rochdale
Pioneers, our cooperatives will not live long into the future.
Bill writes and teaches workshops and courses at cooperative
conferences and teaches members of his own cooperative.
Bill not only speaks about serving others, he lives it. His
commitment to providing affordable housing and a safe,
thriving community to the people who reside within it, is
apparent to everyone who meets him.
National Association of Housing Cooperatives 2012 Progress Report

CONCORD
CONSUMER HOUSING
COOPERATIVE
Each year, NAHC recognizes
a housing cooperative with
its Cooperative Star Award,
highlighting the cooperative’s
commitment to sound
NAHC Member Services Comleadership, management
mittee Chair and Treasurer
Linda Brockway presents the
and housing value for their
Cooperative Star Award to
members.
Lou Lakner, president, ConMichigan’s Concord
cord Housing Cooperative.
Housing Cooperative is
the 2012 recipient of this award. Reprinted below is an
excerpt from its letter of nomination:
We are dedicated to making our community the best
it can be through community involvement, education
and exemplary communication between the Board of
Directors, management, staff and members.
Concord’s “Big Star” of the year is our annual “Concord
Family Safety Day,” hosted by our Board of Directors, to
promote safety awareness in our community. The event
also allows us to share our passion through educating the
community in the beneﬁts of a cooperative way of life.
The Board receives donations from local businesses
recognized at “Safety Day.” In addition to a rafﬂe, events
throughout the day include:
Michigan Shiners’ Child Identiﬁcation Program
volunteers create identiﬁcation kits for community
members, such as parents or seniors, who wish to
participate.
The Brownstown Fire and Police Departments
bring their trucks and squad cars to show kids
and distribute ﬁre ﬁghter hats, coloring books and
badges promoting community safety.
Oakwood Hospital provides information concerning
current car seat laws.
For more information about Concord’s Family Safety
Day, visit www.concordco-op.com.
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Annual Conference Profiles
AFL-CIO HOUSING INVESTMENT TRUST

Vernon Oakes, NAHC President, presents
award to Liz Diamond, Western Regional
Director, AFL-CIO Housing Investment Trust.

At the 2012 Annual Meeting, NAHC presented its ﬁrst
Development and Preservation Award to the AFL-CIO Housing
Investment Trust in recognition of its innovation, creativity and
leadership to help improve the volume of sustainable housing
cooperative developments. Additionally, the award recognizes the
organization’s $4.7 million funding for senior cooperative housing
at Applewood Pointe (Roseville, Minn.) and the $134 million loan to
Penn South Cooperative in New York City.
Commenting on Applewood Pointe, AFL-CIO Housing Investment Trust’s
Executive Vice President and Chief Investment Ofﬁcer Stephanie Wiggins
notes: “aside from the fact that it was a secure investment and built with 100
percent union labor, Applewood Pointe’s story is compelling: it’s affordable
housing for seniors with a particular focus on helping those seniors maintain
their independent lifestyle. Not only did we provide housing, but we generated
70 union construction jobs and more secondary jobs, too.”
And according to Wiggins, the Penn South Cooperative, originally developed
by the International Ladies Garment Workers Union in 1962, is a well-planned
community that provides housing to 2800 families – a majority of whom are
low- to middle-income families. Penn South boasts a senior center, churches,
community spaces, retail outlets and several parks.

The AFL-CIO Housing Investment Trust (HIT) is a ﬁxed-income investment company
registered with the Securities and Exchange Commission. The investment objective of
the HIT is to provide competitive returns for its investors and to promote the collateral
objectives of constructing affordable housing and generating employment for union
members in the construction trades and related industries. Since its inception, the HIT has
invested more than $6.5 billion to ﬁnance more than105,000 units of housing nationwide,
generating more than 70,000 union jobs. More information at www.aﬂcio-hit.com.

THE NATIONAL ASSOCIATION OF HOUSING COOPERATIVES

1444 I Street, NW, Suite 700
Washington, DC 20005
T: (202) 737-0797
F: (202) 216-9646
Email: info@nahc.coop
www.nahc.coop

